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Project Management
Lessons Learnt and Worthwhile activates
Depending on the magnitude and complexity of a project, the task of monitoring and ensuring delivery to the required standards and time limits can be daunting. This is especially so when the project in question is one whose nature is beyond the client’s field of expertise. It is in such instances that the input of the project manager becomes critical to ensure that the said targets are achieved.  Realistically, companies often have to handle several different projects at the same time which are expected to get managed by the same people. The result is usually division of attention and lack of focus. This leads to less than optimum in the delivery of the projects. 
There were various activities that got incorporated into the project management activities. As a client, the most worthwhile was the monitoring aspect. This part was relevant since the company management was involved in several activities that were concurrent to the project undertaking. As a result, the implementation of the project by an outsourced professional allowed the other functions to run smoothly without the worry of compromised quality.
Also, the projects involve risks which are inherent when exploring new territories. It therefore is prudent that there is a safety net for addressing the risks in the event of their occurrence. Having to work with competent project managers is an indirect form of insurance policy since they are governed by regulations that tie them to professionality. 
However, the biggest challenge was the communication of the expectations to the professionals as required by the client. Some of the client expectations were unrealistic but understandable as they were an attempt at reducing costs. Also, cooperation within the two entities was challenging as there was a bit of mistrust in their abilities.
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Value of Project management for practitioner and companies
 	The value of project management to the client cannot be overstated. While it may appear simplistic and easy enough to achieve on paper, the execution is often much more intricate and requires much dedication. Furthermore, the additional costs in terms of overheads, salaries, and taxes often shun potential clients away. However, the adoption of project management helps in solving many emerging challenges as the project moves along.
	As clients, the most significant aspect of project management adoption is the provision of business value which is measurable and comparable. Companies benefit from it since it brings about a sense of focusing on the objectives. The focus is necessary especially when the project is big. Therefore, subdivisions of such ensure that there is better attention to details to the different parts that make up the whole. When the focus gets stressed the quality is enhanced. For the quality to be better, it requires cooperation between the project managers and the company management or ownership. 
Project management requires leadership and a clear mission and vision. As such, project managers are forced to develop leadership qualities and improve on their knowledge and practices of execution of the same. It is in leadership that execution of the project is polished (Aston). The leadership will demand accountability from all those that are involved in it. Furthermore, the leaders will provide oversight which is crucial for allowing the project to remain on course without deviating from the original intention. 
Finally, the process of project management requires the knowledge of experts in the various fields of expertise. Since the process is scientific the client is better placed to outsource the services of these professionals who will handle critical functions and responsibilities of the organization. The subject matter experts ensure that all foreseeable aspects of the project get attended to with diligence. Additionally, they tend to incorporate any advanced technologies in the execution of the project while also being creative within the accepted realms governing their profession. 
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